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Agenda For St. Paul’s Episcopal Society 

145TH ANNUAL MEETING 
 

 
Opening Prayer 

The Rev. Stephanie M. Johnson, Rector 
 

In Memoriam 
 

The Celebration of Baptisms 
 

Minutes of the 2019 Annual Meeting 
Jo Marie Halsey, Clerk 

 
Report of the Nominating Committee 

 
Election 

The Rev. Stephanie M. Johnson 
 

Rector’s Remarks 
The Rev. Stephanie M. Johnson 

 
Curate’s Remarks 
The Rev. Eric Fialho 

 
Deacon’s Remarks 
Deacon Liz Skaleski 

 
Senior Warden’s Remarks 

Margaret Feldmeth 
 

Junior Warden’s Remarks 
Holden Sibley 

 
Treasurer’s Report for 2019 

Bob Barolak 
 

2020 Budget 
Bob Barolak  

 
Report of the Day School Board 

Eleanor Lindberg 
 

Treasurer’s Report for the Day School 2019 
Ken Rogozinkski  

 
Other Business 

Benediction and Adjournment 
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St. Paul’s Episcopal Society, Riverside, CT 

Minutes of the 144
th

 Annual Meeting 

January 27, 2019 
 

 

 

The Rev. Stephanie Johnson, Rector, called the meeting to order at 10:45 AM with an opening 

prayer.  About 60 parishioners were in attendance.  The Rev. Johnson welcomed all to the 

meeting.  A memorial list was read by Rev. Johnson. 

 

1.  Minutes of the 2018 Annual Meeting 

A motion to accept the Minutes of the 2018 Annual Meeting as distributed was moved by  

Jaye Richey, seconded by Cal Burnes and unanimously approved. 

 

2.  Nominating Committee: Mary Kate Anderson 

Mary Kate thanked the members of the Nominating Committee for their dedication in 

formulating the new slate.  The Nominating Committee offered the following slate to the parish 

for the 2019 Vestry: 

 Senior Warden   One Year Term  Margaret Feldmeth 

 Junior Warden    One Year Term  Holden Sibley 

 Treasurer    One Year Term  Bob Barolak 

 Clerk     One Year Term  Jo Marie Halsey 

 

 Vestry      Three Year Term  Christine O’Neill 

 Vestry     Three Year Term  Skip Parker 

 Vestry     Three Year Term  Charlie Wardell 

  

Nominating Committee  One Year Term  Theresa Darnow,  

               Chair 

 Nominating Committee  One Year Term  Holden Sibley 

 Nominating Committee  One Year Term  Robert Sherman 

  

 Delegates to Convention  One Year Term  Joanne Gorka 

 Delegate to Convention  One Year Term  Michael Karaffa 

 

No further nominations were made from the floor. 

A motion to accept the 2019 Vestry slate as presented was moved by Wayne DeVries, 

seconded by Minou Oplinger and unanimously approved. 

 

3.  Rector’s Report: The Rev. Stephani Johnson 

-In 2015, the parish consisted of 155 pledgers.  Today the parish consists of 96 pledgers.   

Because of this decrease we would like to decrease the number of Vestry at large members from 

10 to 7.   

A discussion followed. A motion to decrease the Vestry size from 10 to 7 members, due to 

the decrease in the size of the parish membership was moved by Mark Tolette, seconded by  

Linda Porter  majority approval, one abstention.   
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Across the Episcopal Church and around many denominations, churches are seeing a decrease in 

their number of members and in Sunday attendance. It is a trend which has been on-going for a 

while.    

-We are reaching out to the community in such activities as the Mass on the Grass and the 

Congregational Garden.  She thanked Jack Carr for his diligent attendance with the garden. 

-We are searching for a Curate.  Eight candidates have submitted names.  We will narrow the 

pool down and hopefully choose someone in the next few months. 

-We are also searching for a Day School Director.  Cindy Lindemeyer is the chair of the search 

committee, which has received 10 applicants. They will decrease the pool to 6, then to the 3 to be 

interviewed by the Day School Board.  In early March, we should have our candidate. 

-Rev. Johnson thanked Jonathan Wells for his wisdom, counsel and kindness.  She also thanked 

Theresa Darnow, Craig Lanzoni, Kent Smith, Judy Williams  and Amy Fallon (who has moved 

away) for their dedication and work.  Rev. Johnson thanked all of the church staff for their 

continued assistance to her and the parish.    

 

4.  Senior Warden’s Report: Jonathan Wells 

-In the past year we have been very busy with the Curate search, Toni Natale’s retirement and 

the Congregational garden. 

-He is thankful for the church staff, the Vestry and the volunteers.  He requests that the parish 

volunteer as they are able. 

 

5.  Junior Warden’s Report: Margaret Feldmeth 

-Margaret thanked her family for granting her this time to give to the church. 

-Margaret reminded all that the biennial event, the Auction, will take place on April 27, 2019 at 

the Riverside Yacht Club. 

 

6.  Treasurer’s Report: Bob Barolak 

-We have hired a new bookkeeper. 

-Under income, we show $121,000 for the new Curate from our generous parish campaign.  The 

new curate will hopefully begin April 1
st
.  It is estimated that the cost will be $121,000 for the 

Curate compensation.  

-We have afforded a 2.4% increase to the staff.  

-The private cleaning service fees are right where we budgeted. 

-In 2019 we will pay two years of audit at a decreased cost since the diocese has required a less 

detailed financial report.   

-We had a sprinkler failure with flooding in the Selleck Hall kitchen and some classrooms which 

resulted in unbudgeted expenses. 

 

7.  Day School Report: Eleanor Lindberg 

-The Day School is a member of the NAEYS. This year we are applying for the re-accreditation 

process.  

-The Day School Board was recognized and thanked for their dedication and work. 

-Through their fundraising efforts the Day School Parent Association have raised funds for the 

scholarships, the children’s garden and a new science classroom.  

-The Day School consists of 96 children, 20 teachers and 2 administrators.  We are looking for 

guidance from the National Association of Episcopal School in regards to appropriate level of 

staffing.    
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-Toni Natale has been Day School Director for 31 years and will be retiring in June 2019.  There 

will be a gala event in her honor in the spring.  A large “Thank You” to Toni, Nancy Barker and 

the Day School Board for their work and diligence. 

-Eleanor closed by thanking everyone who creates a loving and safe environment for the 

children. 

 

8.  Day School Treasurer’s Report: Ken Rogozinski 

-The Day School has an operating surplus for this year of $11,000 which helps to reduce the 

2016/2017 deficit of $144, 000. 

-There will be a transitional process with the new director coming on board. 

-We need to be competitive with the tuition.  We will attempt to remain in the center of the pack. 

 

9.  Other business: The Rev. Stephanie Johnson 

-During this year, consistent with the parish by-laws we will look at one year terms for the 

Senior and Junior Wardens to help with recruiting for leadership positions. 

-Rev. Johnson thanked Jonathan Wells, Theresa Darnow, Craig Lanzoni, Kent Smith and Judy 

Williams for their dedication and assistance.  “Thank You” gifts were given. 

-Jim and Caroline Stafford are moving to Florida, after many, many years with St. Paul’s.  They 

were given a lovely going away gift.  

 

There being no further business the meeting was adjourned at 11:45 AM. 

 

Faithfully submitted, 

Jo Marie F Halsey, Clerk 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 IN MEMORIAM 
 

MARY BABCOCK, MARCH 27, 2019 

 

TIMOTHY PAUL PALMER, AUGUST 9, 2019 

 

NICOLE WATERMAN, 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



8 

 

 

 

 

ST. PAUL’S EPISCOPAL CHURCH 

2019 CELEBRATION OF BAPTISMS 
 

Samantha Sydney Fritsch  

 

Cameron Elizabeth Letz 

 

Andrew George Miranowski 

 

Mason Wyatt Flores 

 

Adeline Jane Kitner 

 

Resse Margaret McDermott 

 

Anna Marr Musalo  
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report of the Nominating Committee 

 
The Nominating Committee for the year 2019 consisted of Theresa Darnow (Chair) and Junior 

Warden, Holden Sibley, with the Rector Stephanie Johnson and Senior Warden Margaret 

Feldmeth serving Ex Officio. The Nominating Committee respectfully nominates for election by 

the Parish the following persons to the offices and for terms indicated:  

 

Office Term Candidates 

Senior Warden : Margaret Feldmeth  

Junior Warden : Holden Sibley  

Clerk : Jo Marie Halsey 

Treasurer: Chris Carter  

 

Vestry Class of 2023 

Mary Kate Anderson  

Bill Howland  

 

Nominating Committee  

Chair: Rob Sherman  

Junior Warden : Holden Sibley  

Vestry: Jaye Richey 

Member at large: Joanne Gorka  

 

Diocesan Convention Delegate  

Rob Sherman  

 

 

 

Respectfully submitted,  

 

Theresa Darnow 

On Behalf of the Nominating Committee 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report of the Rector 
                  

 “Jesus Christ is the same yesterday and today and forever. “ (Hebrews 13:8). This Bible passage 

from the Letter to the Hebrews reminds us that Jesus is the constant in our life, in our 

congregation and in the world. As such, we can be mindful that while things that we might hold 

dear may change, Jesus is consistently present.  Our shared belief in Jesus is the reason why we 

gather together as a church in our worship and in our fellowship. Given this shared belief in the 

ceaseless presence of Jesus, we know that whatever our congregation experiences, we do all for 

the love and honor of God.  

 

This year presented St. Paul’s with many changes. Toni Natale retired after 30 years of directing 

the day school. After a wide reaching hiring search, Lisa Adorno joined us as the new director of 

school. Nancy Barker, who had been a dedicated school administrator for well over 20 years as 

the administrator, also left this summer. We re-created the school administrator position as a 

part-time Day School Communicator which was filled by Beth Crimmins. The teachers and 

parents have been excited and supportive as Lisa continues her work in leading the school into a 

new era. Many thanks to the Day School Board for their leadership and particular thanks to 

Margaret Feldmeth, Bob Barolak and Eleanor Lindberg in their work to re-imagine the 

classroom teaching assignments. Also, deep gratitude to Ken Rogozinski for his knowledge and 

wisdom in his role as treasurer for the school during these past three years.    

 

In the Spring, John Gleeson our church sexton for nearly 25 years left for a new job. John knew 

every nook and cranny of our campus and loved this place deeply. Luis Mendoza joined the staff 

as our part-time sexton. With this transition, the staff of the school and church and countless 

volunteers have re-considered how best to keep the building highly functioning and open to the 

community. Jack Carr has been remarkably attentive and responsive to the building needs this 

past year.   

 

The mid-year arrival of Eric Fialho as curate was a wonderful highlight for our year. Eric’s 

attention to worship, skills at leading the middle school youth group and vision for new programs 

have been a blessing to the congregation. Under the leadership of Eric, a spirited Michaelmas 

program and Public Theology gatherings have created new opportunities for learning and 

community building.  We look forward to his ordination to the priesthood in early 2020 and his 

continued ministry with us.  Andrew Ogletree a 2
nd

 year seminarian at Berkeley Divinity School 

joined us for a year internship beginning in September.  Andrew brings a deep knowledge of 

worship and a sense of pastoral presence.     

 

Sunday worship continues to be the central point of our life together. Worship leaders from a 

newly revitalized acolyte group, altar guild, ushers, choir, lectors and chalicists continue to make 

our worship nourishing and meaningful. Deacon Liz continues to be a prayerful presence on the 

altar. Deacon Liz is a blessing to so many with her pastoral visits and support of the 

congregational garden.  This past year, with the arrival of Eric, we were able to again offer 

regular Sunday evening worship in the Memorial Garden which is so lovingly taken care of by 

Jack Carr.    

 

We had numerous activities to be together in fellowship and community from the January New 

Year’s welcome party to the spring auction, summer gatherings at Tod’s point and an open house 
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at the rectory for Christmas.  Times when we get together for good cheer are wonderful 

opportunities to share in our lives and celebrate the great abundance we have been given.  Plus 

our continued commitment to serving the community resulted in a banner year for the 

Thanksgiving collection, abundant gifts for Kids in Crisis for Christmas, regular warm meals for 

Inspirica, coat and blanket drive plus  continued canned food delivery for Neighbor to Neighbor.    

 

On a personal note, I’m grateful for the chance to take a short leave this past summer to grieve 

the death of my dad, father-in-law and mother-in-law. This time away gave me a chance to 

continue to heal from the losses of those so dear to me and our family.  

 

Many thanks to the amazing staff – David, Elizabeth, Luis, Ann, Tanya and Eric - who continue 

to dedicate tremendous effort and care in sharing the Good News through their conscientious 

work for this congregation.    

 

Many thanks also to outgoing vestry member Rob Sherman who had provided important insight  

these past three years. I’m also very grateful to the leadership, focus and commitment from 

Senior Warden Margaret Feldmeth and Junior Warden Holden Sibley who have both been a 

steady, wise presence this past year.    

 

Finally, I’m particularly appreciative of Bob Barolak’s focus and attention on the budget these 

years as we face the reality of shrinking resources to manage our church. As the building 

complex continues to require more upkeep, we are called to be faithful stewards of the 

tremendous blessings which we have inherited and seek to share for the future. Bob’s careful 

budgetary planning has allowed us to flourish, even as we recognize a shrinking pledge base and 

an operating deficit that needs to be filled by our savings and earning on our investments. 

On that note, I’d like to remind us that again “Jesus is the same yesterday and today and forever” 

even as our church faces financial challenges in the year ahead. As the Body of Christ, we are 

called not to serve a building or even a community but rather Jesus, the One who came to save 

us. In this calling we have an abundant future ahead in ways that we may not even imagine. 

 

In abundant hope and in the certainty of God’s unceasing presence, 

 

The Reverend Stephanie M. Johnson 

Rector 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report of the Senior Warden 
 

January 2020 

 

Looking back through 2019, I am flooded with memories. We have shared an especially eventful 

year – a year of exciting additions and difficult farewells in our church and day school staff, a 

year of new program development, a year of growth as a parish living its mission in an 

increasingly challenging world. I am grateful to have walked through the year with each of you, 

and I am hopeful entering 2020. 

 

A few notable thank yous: 

 To Rev. Steph for her leadership and spiritual presence, for her thoughtfulness in the face of 

challenge, and for her never-ending pastoral kindnesses (most often only known to those 

receiving the confidential support)  

 To Holden Sibley and Bob Barolak for being brilliant leaders and the very best partners with 

whom to work  

 To our outgoing, current and incoming vestry members for their faithful commitment and 

contributions to our parish family 

 To Jack Carr for the countless weekly hours spent leading our Building and Grounds work 

and the ministry of the Memorial Garden 

 To Lisa Adorno for her brilliant guidance and positive energy as she assumed the role of Day 

School Director, leading the staff and school families through the tender times of change 

 To our invaluable Day School Board for countless hours of dedication to this most important 

piece of our St. Paul’s community 

 To our talented staff – Tanya Barrera, Rev Eric Fialho, David Johnson, Luis Mendoza, 

Andrew Ogletree, Ann Post, Elizabeth Schrohe and Liz Skaleski – for your continued 

commitment and giving to this place we all love 

 And most importantly, to the countless church members who work behind the scenes each 

week make our house a home; thank you for sharing this space and for freely offering your 

time and talents 

 

While Sunday morning ‘pew time’ is central to our church life, what makes me happiest is our 

time together outside the pews. In 2019 we spent a great deal of time outside the pews. We 

enjoyed our biennial auction fundraiser, a Spring Fling. We enjoyed the highly anticipated Easter 

Egg Hunt, summertime Tod’s Point Gatherings, a fall kickoff barbeque, and a weekend 

celebrating St. Michaelmas and a Movie in the Meadow. We held our first-ever summer camp 

out, complete with ghost stories around the campfire and tent-sleeping in the meadow. We 

continued having Mass on the Grass, held our third annual Daddy-Daughter dance, and 

continued the Sunday afternoon library series - meeting every other month or so to learn 

something meaningful about our community or the world at large. We gathered for Sunday 

socializing at the rectory. We decorated gingerbread houses. Teaming with Diamond Hill, we 

began PUBlic Theology. Partnering with Christ Church, our teens became Global Philanthropy 

Leaders. We served our community through numerous Faith In Action projects. We baptized 

babies and celebrated the lives of departed loved ones. And we did all these things together.  
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I have two hopes for 2020:  

1) That we all feel the love, warmth and support of our St. Paul’s community.  

2) Armed with this love, warmth and support, I hope we all stretch ourselves to find new 

ways to engage at St Paul’s.  

 

We are better and stronger when we actively share our communal home.  

 

With kindness, 

 

Margaret Feldmeth 

Senior Warden 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report of the Junior Warden 
 

When I joined the vestry for my first stint nearly a decade ago, there was a sense among St. 

Paul’s leadership at the time that significant change could be on the horizon.  Demographics 

within the broader Episcopal church were changing in our country and in our diocese, and we 

recognized that St. Paul’s would at some point need to adapt and evolve as we too grappled with 

these trends.   

 

But at that time pledge rolls and balances were high and still growing, and Day School 

enrollment was at record levels.  Thus, although we sensed that change would eventually come, 

we were grateful that here at St. Paul’s the robustness of our parish meant that we hadn’t yet had 

to face these somewhat ominous trends head-on. 

 

Returning to the vestry as junior warden this past year, it’s hit home for me how much the 

change we sensed on the horizon back then has indeed fully arrived at St. Paul’s.  And in fact 

under Stephanie’s leadership we are embracing and proactively engaging with the realities of 

that change, in a very positive way for our parish.  We do this thoughtfully, in some cases we do 

it with nostalgia for the past, but we also do it with commitment and confidence, knowing that as 

a parish we are all aligned in our desire to optimally position our church to fulfill our stated 

vision to be ‘a welcoming Christian community dedicated to supporting the spiritual growth and 

well-being of all: our parish, our community, and the world’.  As junior warden, it’s been a truly 

rewarding experience to be a part of this thought process and evolution this past year. 

 

So what changed in 2019?  In a single year we welcomed our new Day School Director Lisa 

Adorno, our new Curate Eric Fialho, our Seminarian Andrew Ogletree, and our new part-time 

sexton Luis Mendoza.  These arrivals, and many other positive new developments – including 

our new web site and various new events added to our calendar – have combined to help 

generate a renewed energy at St. Paul’s that you can feel throughout parish life. 

 

And it goes without saying, but nonetheless warrants emphasis, that the strong foundations 

already in place are what allowed these new arrivals to hit the ground running: the glorious 

music of David Johnson and the Choir; the creativity and energy of Ann Post with our children; 

the faithful stewardship of the Altar Guild making our worship so seamless and so beautiful 

every Sunday; the pragmatic effectiveness of our Parish Communicator Elizabeth Schrohe; the 

steady, reliable delivery of Deacon Liz; and of course most importantly, our Rector Stephanie 

providing the steadfast, compassionate yet firm leadership across all of the above – the new and 

the old; the changing and the continuous.   

 

From a vestry standpoint it’s been an incredible experience for me to work closely with Bob 

Barolak with his wisdom, perspective and vision (and humor!); and Margaret Feldmeth with her 

constant positivity, her closeness with parishioners, and her absolute love and devotion to all 

things St. Paul’s.  I couldn’t have asked for two more capable leaders to work with and learn 

from this past year.   

 

I’m also extremely cognizant of the hard work and critical leadership that’s come before over the 

past few years of change and transition, particularly from recent wardens Jonathan Wells and 
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Ken Rogozinski, without whose efforts and contributions the positive developments I noted, and 

those to come in the future, would never have been possible. 

 

There are many challenges ahead – the budget; our building and grounds; our security; the re-

accreditation and continued re-establishment of momentum in the Day School; and all those 

national trends in churches that only seem to be accelerating, to name a few.  We’re going to 

have to stay focused and keep evolving to meet these challenges.  But I’m excited and confident 

that the love we all share for St. Paul’s will allow us to make the right decisions and execute in 

the best way for our parish and community. 

 

I look forward to the year ahead.  And I would very much welcome everyone’s thoughts, ideas, 

and involvement to help us further the mission of St. Paul’s in 2020 and beyond. 

 

Holden Sibley  

Junior Warden 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report of the Curate 

 
Upon entering this call to be your Curate back in June 2019 I had very few expectations, and yet 

I was acutely aware that I would be changed as a man and as a clergyman as a result of my time 

at St. Paul’s.  This presumption has proved quite true. In my first seven months as your Curate I 

have been able to be involved in the full life of the Church, and I deeply understand the inner-

workings of ordained ministry. As a result of this time I am forever formed.  

 

While I have been formed and changed, I have also remained consistently authentic, and I have 

been able to bring my creative gifts and a love of church history and early Anglican traditions 

and rites to the St. Paul’s community.  A major highlight in my ministry as Curate so far has 

been the Michaelmas Celebration back in early October.  As a result of the openness of the 

Parish, and eagerness to try new things, I was able to craft a joyous event. This was a truly 

remarkable time full of music, dance, poetry, foods, and a pageant.  This event showcased to me 

the incredible and relevance of old and (often accounted) antiquated ways of representing God in 

His Church to the world.  

 

I have also taken on re-imagining the acolyte program here at St. Paul’s.  I “rebranded” the 

program as “The Guild of Acolytes”, and I have endeavored to help re-orient this youth Guild to 

discern itself as a distinct ministry and an ever-important ministry within the Parish.  To worship 

God in the beauty of holiness is something St. Paul’s takes seriously, and the acolytes have now 

consistently graced us with their ministry as cross and torch bearers twice-monthly.  

 

For the past several months I have also led the Middle School Group (MSG) program.  We have 

a consistent core group of middle school youth who meet twice a month on Wednesday 

evenings.  So far this year we have delved into some big questions about our faith and the world 

around us.  This program could not succeed without the unfailing assistance of Bill Howland, 

Gabi Grouchley, and Michael Karaffa who serve as our adult volunteers each evening. In the 

months ahead MSG will be leaving the property once a month to go out and be the hands and 

feet of Christ to communities in need around Riverside.  This program will be an excellent 

ongoing way for youth to receive community service hours and to meaningfully engage with 

their faith.  

 

I am also very excited for the Public Theology program which I have brought to the Greenwich 

area. These once-monthly events meet at the Little Pub on the second Monday of each month, 

and center around a guest theologian discussing a topic of the Christian faith.  I was able to 

identify a deep need in many parishioners to seek God in an intentional way outside of the 

parameters of weekly Sunday worship. These evenings have been nights of wonderful exchange, 

energy, and are Holy Ghost filled from beginning to end.  I sought to make these evenings 

ecumenical and open to all. To that end I sought out the wisdom and help of local clergy from 

other denominations nearby. The Rev. Carol Bloom, the Pastor at Diamond Hill United 

Methodist Church in Cos Cob, has stepped up to assist in these events, and secured us the aptly-

suited location of the Little Pub. This program runs from Fall to late Spring.  
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In the months ahead I will continue building on these programs in addition to my duties as 

assistant pastor and priest.  I am excited to think about the time ahead I have with the Parish, and 

the innumerable ways in which the Spirit is moving in this place.  

 

 

 

Respectfully Submitted, 

 

 

 

 

 

The Rev. Eric E. Fialho  
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St. Paul’s Episcopal Church 

2019 Report of the Deacon 
 

This past year at St. Paul’s has been filled with many memorable moments.  One that stands out 

for me was the Sunday we had mass on the grass, and then all walked over to the Congregational 

Garden to bless it!  The sun was out bright and strong and all the younger children were running 

around asking questions about the plants, and Rev. Stephanie said a lovely garden prayer and 

then blessed the garden.  This struck me as truly a precious moment in our lives together at St. 

Paul’s.   

 

This garden although small in size, is mighty in spirit, and has produced almost 200 pounds of 

food.  Fresh food has been donated to those who rarely experience home grown vegetables. 

Every Sunday baskets full of vegetables were brought up to the altar to be blessed.  Recipients 

were the Lower Fairfield County Food Bank, and Building One Community.  What a gift to the 

community!   

 

Garden helpers this year were Jack Carr, Amy Butler, Mark Tollette, and Luis Mendoza.   Plants 

were donated by the Greenwich Garden Club, and Jack Carr. 

 

We continued to celebrate the Eucharist at Edgehill Senior Living facility.  This started out as a 

small group and has increased in size over this past year. Some are parishioners, and others are 

not.  We have made some new friends and I believe many look forward to celebrating with us 

every other month.  I have brought my flute a few times and Rev. Stephanie has appointed me 

the leader of the hymns.  An interesting experience indeed. There is also news that we have been 

invited to celebrate the Eucharist at Nathaniel Witherell in the upcoming year.   

 

On November 20 we held our second annual Fall Luncheon.  Before the luncheon we had a short 

service in the chancel, and then all sat down to a gourmet lunch, with friends and fellow 

parishioners.  It was a good time indeed.  David Johnson and I provided music.  We played the 

“Oldies but Goodies” - Cole Porter, Gershwin and many others.  Linda Porter and Lori Jackson 

were the key people who set up the feast, and day school parent Heyoon Slater Chang helped 

serve. Margaret Feldmeth was the photographer.  A really good time was had by all, and people 

are already letting us know they look forward to next year’s luncheon!  Food was ordered from 

Garden Catering and deserts from Costco.  Again, a special thanks to Luis Mendoza for the set 

up and take down.   

 

 

Pastoral care is a priority here at St. Paul’s.  The clergy visit and tend to many who are unable to 

come to church.  We deeply care for those who are homebound - Our visits are to Edgehill, 

Nathaniel Witherel, the hospital, and to private homes on a regular basis.  Many of our elderly 

parishioners are alone and welcome the company we provide.  Eucharist and healing prayer is 

always offered. 

 

This past Christmas Rev. Stephanie and I brought poinsettias to Edgehill, and Nathaniel 

Witherell.  We were able to see everyone on our list - a very successful mission indeed!  For 

Easter we brought daffodils and hyacinths.  Special thanks to Linda Porter for purchasing the 

plants for us to bring. 
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Faith in Action is the heart of our ministry in the world.  This is a small but faithful group.  

Inspirica dinners continue to be served every 5th Wednesday of the year, with Sue Grele as our 

wise leader.  Judy Williams shopped for the food.  Cooks and servers were Jackie Chamandy, 

Minou Oplinger, Christie and Bob Grudzinski, Dave Bonney, Ginny Gilbert, Linda Ross, and Ali 

Ornstein.   

 

Winter coats and blankets were collected and delivered to Neighbor to Neighbor at Christ 

Church.  This was a joint effort with the day school.  Special thanks to Margaret Feldmeth for 

leading the way. 

 

Judy Williams organized the reverse advent calendar again this year.  An abundance of food was 

collected and delivered to Neighbor to Neighbor.  Please be sure to read the Faith in Action 

report included in this packet to see all the other ways in which we have contributed to our 

community. 

 

We have an awesome altar guild here at St. Paul’s.  They are very patient and kind people as 

they have put up with all my shenanigans about making a few changes, and are open minded to 

trying new things.   They work hard and are very organized and careful in their preparations 

every Sunday.  We are most grateful for their efforts.   

 

As your deacon, I serve three Sundays a month.  My work is on the altar as I set the table, read 

the Gospel, bid the Confession, preach occasionally, and give the dismissal.  I fill in wherever I 

am needed.  I keep a watchful eye on Sundays and try to help the service run along smoothly.  I 

take part in baptisms, funerals, and have yet to serve at a wedding.  Hopefully one day….   

 

I am deeply grateful to Rev. Stephanie for her guidance and friendship.  She is a smart, kind and 

gentle leader to this congregation.   

 

My wish for St. Paul’s Riverside is that we always remain open to what God is calling us to do in 

this world around us, and that we continually step out and seek to find new ways to serve Christ 

through others.    

 

Yours Faithfully               

 

 Deacon Liz+ 
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St. Paul’s Episcopal Church 

2019 Annual Report of the Treasurer 

 
Summary 

 For 2019, St. Paul’s operated at a deficit of $12,800.  Although this performance is 

slightly better than budgeted, it would have been materially worse but for a $66,000 

bequest the Church received during the year.  No transfers were made from the 

Endowment or Housing fund during the year, but the balance in our Operating Account 

was reduced substantially.  The Day School contribution and the proceeds of our Auction 

were both materially below budget.  

 Total expenses were slightly below expectations. Payroll costs for our curate and sexton 

were below budget, while repair and maintenance costs exceeded budget.  

 The stock market’s strong performance gave us a combined gain for the year in our 

Endowment and Housing investment funds of about $413,000, or about 27% of their 

balances at the start of the year.  

 For 2020, the Vestry has adopted an operating budget that breaks even after a planned 

transfer of $239,000 from our Housing, Endowment and Legacy Funds.  This operating 

deficit is greater than we had anticipated two years ago when we decided to hire a second 

full time clergy because (1) funds received from the Day School are down by $70,000 

from historical levels, (2) pledges are down by about $18,000 and (3) our Auction in 

2019 did not produce sufficient revenue to enable us to carry over $25,000 from 2019 

into 2020, as we had planned.   

 

2019 Operating Performance 

 

Revenues.  Revenues were $719,641. Highlights follow: 

 Pledge Collections. In 2019, St. Paul’s collected $296,563 in contributions on pledges 

and $111,494 in contributions made for reasons other than to honor a pledge.   Pledges 

collected in the current year were less than anticipated, but most of that shortfall has been 

made up by pledgers who paid their 2019 pledge in January of 2020.  Non-pledged 

contributions greatly exceeded budget.  Most of the excess is due to a $66,021 bequest 

from the estate of Diane Staab, but non-pledge contributions would have exceeded 

budget by $15,000 without that bequest.     

 Day School. The Day School contributed $204,036 or about 28% of our revenues.  At the 

start of the new Day School year, St. Paul’s reduced the annual contribution that it 

expects from the Day School by $70,000 per annum.   This was done to enable the Day 

School to operate at a surplus notwithstanding its reduced enrollment so that it could 

replenish its cash balances. 

 Auction.  Our bi-annual auction had been budgeted to net $50,000, half of which would 

have been treated as income for 2019 and the balance carried over to 2020.   The auction 

produced a total net income of $26,400, well below budget. 
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 Raise the Sail Campaign.  Most of the remaining funds pledged to our campaign to bring 

a second clergy to St. Paul’s were paid in 2019.  We start the new year with roughly 

$19,000 in pledges still outstanding.   

 

Expenses.  Expenses were $732,453, excluding severance payments to the departing Day School 

director. Highlights follow: 

 Compensation. Compensation for clergy and staff totaled roughly $338,000, or about 

46% of our expenses.   The shift to a part-time sexton saved about $14,000 beginning in 

September.   

 Physical Plant.   Costs of replacing an air conditioning unit and much of the emergency 

lighting in the building, as well as extra cleaning costs associated with the Day School, 

resulted in our Physical Plant charges exceeding budget by $22,200.  

 Diocese Contribution.  As required, St. Paul’s contributed $64,200 to the Diocese, a 

reduction of about $11,000 from the prior year. 

 Music. Aside from the purchase of a replacement piano (partially covered from the Acuff 

Music Fund), the music program operated close to budget.  

 Day School Director.  The severance paid by the Church to the departing Day School 

director and other costs associated with that transition amounted to just under $20,000.  

In 2019, our obligations as part of that severance will cost just under $5,000. 

 

Financial Position at Year-End 2019 

 

At year-end 2019 St. Paul’s had approximately $2.308 million of financial assets, invested in a 

variety of funds.  

 The Operating Fund is the primary account through which St. Paul’s operates financially.  

Its year-end balance stood at $65,725.  

 The Housing Fund ($1,252,353) and the Endowment Fund ($671,358) enjoyed 

considerable appreciation during the year. Since St. Paul’s adopted a passive investment 

philosophy in 2015, both funds have been invested in ETFs linked to the broader equity 

and (to a lesser extent) bond markets. 

 Our other miscellaneous funds total over $303,000.  Most of these moneys were invested 

this year for the first time in a money market fund, which accounts for the increase in 

earnings they enjoyed compared to the prior year.   

 

2020 Budget 

 

The Vestry has adopted an operating budget for 2020 that will require a transfer of roughly 

$239,000 from our Legacy, Housing and Endowment funds to break even.   Highlights follow: 

 

Revenues. The major revenue assumptions include the following: 

 Pledges. As of January 19, St. Paul’s has received pledges of $276,000 from 84 pledge 

units.   Attrition at the higher levels of contribution is not being replaced by sufficient 

growth among our younger members.  See chart below:   
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2020 2019 2018 2017 2016 2015 

$ 

Pledged 
$276,431  $293,971  $328,054  $346,000  $409,164  $514,870  

# 

Pledgers 84 94 105 96 119 155 

 

Looking at those who have not pledged yet, we anticipate the receipt of a modest amount 

of additional 2019 pledges and so have budgeted $280,000.    

 Day School Reimbursement.  The annual reimbursement from the Day School is 

budgeted to decrease by about $70,000 from the amount budgeted for 2019.   

 Biannual Auction.  We do not anticipate holding an auction fundraiser in 2020.   

 Raise the Sail Drive.   We have budgeted to collect $18,000 from the $19,300 in pledges 

that remain outstanding to this campaign.   

 Fund Transfers.   As we had anticipated before hiring our curate, we expect to require 

substantial fund transfers in 2020.   The budgeted amount is $239,042. 

 

Expenses. The major expense assumptions include the following: 

 Salary Increase.  St. Paul’s has budgeted an annual salary and wage increase of 2.10%, 

the increase recommended by the Diocese for all clergy and staff.  

 Physical Plant. Budgeted expenditures have been based on more on the past two years’ 

trend of increased costs rather than historical averages.   The cost of our part time sexton 

assumes that he works 18 hours a week.    

 Projects.   The Vestry has approved the expenditure of $20,000 for security measures 

such as cameras.  We understand that the Diocese will reimburse us for $3,000 of this 

expenditure.  

 Diocese Contribution. The mandated contribution to the Diocese is budgeted at $61,548, 

equal to 10% of the prior year’s (2018) adjusted net operating revenues.   

 

Faithfully submitted,  

Bob Barolak  

Treasurer 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Annual Report for the Altar Guild 
  

Serving on the Altar Guild is a special ministry, caring and preparing for our worship services. 

At St. Paul’s, a very dedicated group performs this work, volunteering their time and talents. On 

Saturday mornings or Friday afternoons, following a rotational schedule, members gather to set 

up the church for Sunday services. They tend to the linens, post the hymn numbers, check the 

candles, prepare the silver, and put the prayers and readings in place; and they clean up after 

each service on Sunday. Flowers are arranged in memory of loved ones and to honor God’s 

glory. Volunteers prepare special decorations for our Easter and Christmas celebrations.  

In addition to the Sunday morning, and holiday services, the Altar Guild sets up for the service in 

the Memorial Garden, during summer months. The Altar Guild also assists in preparing the 

church for, and attending to, baptisms, weddings, funerals and memorial services. We meet with 

the clergy several times during the year to review and modify procedures, plan for the upcoming 

Liturgical season, and build our sacristan community.  

We said farewell – and thank you – to one of our most dedicated members, Caroline Stafford, as 

her family relocated to Florida.  We’ve welcomed our first new member in several years, 

Christine O’Neill, as well as a member returning to active status, Cindy Lindemeyer.  Special 

recognition to two parishioners who consistently help out – Sarah Gleason (8AM Clean-up) & 

Amy Butler (flowers).  Thank you, all! 

The Altar Guild has been led, for the past two years, by Blakely Stinebaugh.  As she transitions 

to a substitute status, we thank her for her leadership, enthusiasm, and creative ideas! 

Memorial donations for flowers, new chasubles, stoles, and other service items are always 

welcome and appreciated; please discuss with Rev. Stephanie, or the director.  

The Altar Guild happily welcomes new, or returning, members; if you are interested in serving, 

please contact Rev. Stephanie.  

Respectfully submitted,  

Donna Reed, Altar Guild Director  

St. Paul’s Altar Guild:  Leslie Alfano, York Baker, Elizabeth Butler (Supplies), Nancy 

Dickinson, JoMarie Halsey, Cindy Lindemeyer, Peggy Moore, Linda Porter, Donna Reed, Diana 

Riolo, Linda White  

Substitutes:  Mary Kate Anderson, Rita Baker, Nancy Cooper, Eleanor Lindberg, Blakely 

Stinebaugh 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report for Building and Grounds 
                                           

  The year 2019 was a transition year for the building and grounds of our parish. We transitioned 

from a full time and live-in sexton, to a part time sexton. We had plenty of challenges from 2018 

that we hoped to not repeat in 2019. We therefore committed to a plan to be proactive and not 

reactive.  We set out to solve issues with the rectory. We employed a local Heating and Cooling 

firm –ADJ--to maintain and service the units in the rectory. We had a handy man correct several 

issues with the rectory. We installed a new oven and cook top which were long overdue for an 

upgrade. We hope these improvements and semi-annual maintenance will keep the rectory in 

continuous comfortable living condition. 

                                                     

 

In the parish main building, we tried to solve the continuous water accumulation and resultant 

damage in the Boiler room and basement/undercroft. We first Installed a chimney cover to 

eliminate rain water from settling into the boiler room. We also installed a new sump 

pump with a back up battery system where the pump would continue to perform during an 

electrical outage. This also eliminates the need for gas powered generators to serve as an 

electrical source. We also installed a similar pump system in the undercroft at the emergency exit 

door where flooding had occurred previously. It is hoped that these measures will keep problems 

with water at a minimum. We also had the boiler repaired (electrical unit failure) which had 

impacted the temperature controls for the heating of the building. We also had to replace an air 

conditioner in the conference room which was complicated by the fact that the unit is in the 

ceiling of the room and water was flooding the basement floor. 

                                                   

In the area of the Day School, we completely renovated the office and all the class rooms which 

have been trans-formative for the school. During renovation, the hot water heater broke and had 

to be replaced. Additionally, we had a minor lead remediation ( aka paint and window repair) in 

the undercroft after recommendations from fire and lead contamination reviews. 

                                                   

On the exterior of our campus, we had several challenges. Wind damaged several trees in front 

of the church and had to be cleaned up. This incident made us aware of a complete review of our 

grounds for repair and replacement of trees and shrubs. Thanks to the generosity and guidance 

from Susan and Peete Foster, we have done extensive work on the grounds that not only 

eliminates future problems but beautifies as well. 

                                                    

My thanks to our new part time sexton, Luis Mendoza for managing the property and doing the 

things that had been the responsibility of a full time sexton. Luis has been invaluable for keeping 

the day to day workings of the day school running smoothly as well as the entire parish and 

rectory.  Going forward, Luis and I are in the process of recommending short term projects 

which will mostly involve painting and cleaning. We would recommend the vestry initiate an 

annual maintenance fund to recognize the work is never done in keeping our building and 

grounds in good condition.   

                                             

Respectfully submitted, 

Jack Carr 
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St. Paul’s Episcopal Church 

2019 Report for Children’s Ministries 
 

 
It was a year of stability for Children’s Ministries at St. Paul’s as we continued our regular 

programing for children. Many opportunities were provided throughout the church year for 

meaningful learning engagement in Christian education and spiritual formation. 

 

They included: 

Weekly Sunday morning Godly Play Circle in The Children’s Chapel for learners in grades pre-k 

through 3; Connect Class for 4-5
th

 graders in the Youth-room; Children’s Choir lead by 

professional music teacher, Amanda Goodman; Bread baking for Holy Communion in the 

Kitchen; Saint Paul’s Feast Day Movie about the Life and Conversion of Paul. 

In the fall with the help and inspiration of our Curate, Eric Fialho, we introduced – Michaelmas - 

a celebration commemorating St. George’s slaying the Dragon (with help from St Michael, 

Archangel, through dance, drama and a festive activities and food Tent. 

St Francis Day was a bit wet this year, but a hearty handful of pet lovers with their damp pups, 

and a pair of Guinea pigs turned out for a blessing. 

 

In December, we were happy to welcome a number of St. Paul’s Day school children and their 

families to our annual Saint Nicholas Day, Saturday morning program, in preparation for 

Christmas.  As usual, our Christmas Eve Family Service with Pageant drew a very large number 

of families and children to St Paul’s to feel the warmth and to hear and see the beautiful story of 

Christ’s birth proclaimed by the children and youth of our parish. 

 

In the spring, we played 40 days of Lent Madness, to help learn about and to be inspired by the 

lives of the saints; Children spent the Saturday before Palm Sunday, baking bread, weaving palm 

crosses and creating Easter crafts to help them understand the events of Holy Week. 

Palm Sunday’s coffee hour has become a sweet intergenerational gathering families together in 

Selleck Hall to stuff candy into eggs for the upcoming Easter Egg Hunt.  And of course, The Egg 

Hunt, the joyful ritual bringing many children and their families to our beautiful green meadow 

to celebrate Easter Sunday morning. Vacation Bible School(VBS) Arts Camp turned Green this 

June- using the RENEW curriculum- reuse, reduce, recycle was the theme- teaching Creation 

Care and Stewardship of the Earth. Watermelons and cucumbers were planted in our Children’s 

Garden. A Movie in the Meadow has become a wonderful way for families to relax and enjoy 

each other’s company in the meadow- a camp fire and pitching a tent to sleep under the stars in 

the summertime.  

 

We have begun a new tradition recently, beginning and ending the Church School Program Year 

with Mass on the Grass- in the Fall to kick off – and in the late spring, to close. It is a beautiful 

and fitting way to both begin and end-worshiping as an Intergenerational community of faith, 

together on God’s good green earth. 

 

Faithfully submitted, 

Ann Post 

Director of Children’s Ministries 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report for Faith in Action 
 
Building on Faith in Action ministries of previous years, our collaboration with the St. Paul’s 

Day School community, and with contributions from Deacon Liz Skaleski, we continued the 

following outreach: 

 

--Fifth Wednesday dinners planned, prepared, and served to Inspirica clients.  Contact:  Sue 

Grele 

 

--Rides provided for Greenwich elderly through Call-a-Ride.  Contact:  Duane MacFarland 

 

--Numerous bags of clothing taken throughout the year to Neighbor to Neighbor from our bin.  

Contact:  Judy Williams 

 

--Monthly non-perishable food collected for Neighbor to Neighbor.  Contact:  Judy Williams 

 

--Twelve large bags of winter coats and blankets were delivered to Neighbor to Neighbor in a 

joint project with St. Paul’s Day School.  Contact: Margaret Feldmeth 

 

--100 Thanksgiving dinners purchased for Inspirica clients from monies given by parishioners.  

Contacts:  Martha Howland and Paul Lindemeyer 

 

--Fifty-five Angel Tree gifts for Kids in Crisis helped make families have a happier holiday. 

Contact:   Blakely Stinebaugh 

 

--December Holiday cookie exchange raised $550 for Global Philanthropy Leadership where our 

teens will invest in the micro-loan program.  Contacts:  Lori Jackson and Margaret Feldmeth 

 

--Reverse Advent Calendar collected food for Neighbor to Neighbor.  Contact:  Judy Williams 

 

--St. Paul’s Congregational Garden yielded 200 pounds of vegetables shared with Building One 

Community and the Lower Fairfield County Food Bank.   Contact:  Jack Carr 

 

The Faith in Action Committee, which meets a few times each year, welcomes new participants 

and new ideas.  For more information and to be put on the e-mail list, please contact: Margaret 

Feldmeth, Judy Williams or Deacon Liz.  If you have a specific interest, please note the program 

parish contact. 

 

Faithfully submitted, 

Judy R. Williams 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report for the Memorial Garden 
 

  
 

 During the calendar year 2019, we had four interments in our Memorial Garden.  We will 

continue our commitment to the beautification of the Memorial Garden with fresh plantings in 

the spring. 

 

The level of usage for the MG allows us to self-fund the purchase, planting, and maintenance of 

the pathway and the worship area.  I would like to thank Susan Foster and Linda Porter for their 

time and contribution to the maintenance of the Memorial Garden.   

 

I would encourage all parishioner, family and friends to take advantage of the beauty and 

serenity our Memorial Garden and utilize it for quiet reflection. 

 

Respectively submitted, 

 

Jack Carr 

Memorial Garden Administrator 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Annual Report for Music 
 

I am happy to report that music in the life of St Paul’s remains vigorous. St Paul’s choir 

continues to be our central and most important musical leader in worship. Section leaders have 

been singing 3 Sundays a month for a 6 month period, starting in October. In 2019 we were able 

to increase the number of Sundays they are with us, largely through the generosity of 

parishioners, but also with an increase in budget funds. Volunteers continue to carry the musical 

responsibilities for the rest of the season admirably.  

 

We have continued to introduce new hymns and liturgical settings from the Hymnal 1982 

supplements, Wonder, Love and Praise and Lift every Voice and Sing. Amanda Goodman, from 

St Paul’s Choir continues to work with the church school children for a 15 - 20 minute period 

during the 9:15- 10:15 church school time on Sundays, teaching them songs for selected Sundays 

and the pageant, presented during the 4:00 P.M. Eucharist on Christmas Eve.  

 

We began 2019 with the choir returning for weekly Eucharists on January 6, after a short break 

in late December. We joined with St Catherine of Siena on January 20, at St Catherine in a 

performance of Dvorak’s Mass in D. The event was also a special one for St Catherine, as they 

were bidding farewell to their beloved pastor of many years. An audience of 300 made this event 

particularly rewarding for our singers.  

 

Once again the choir sang for Ash Wednesday and Holy Week services, including, Maundy 

Thursday and Solemn Collects on Good Friday; these services were sung by our volunteers only 

and I’m so pleased with their continued dedication and excellence.  A late Easter gave us more 

time to have our section leaders with us, which is always good to have happen. From the quiet 

serenity of the Vigil, to the sound of trumpets and drums on Easter morning, the joy of the 

resurrection was proclaimed with beauty.   

 

Our children sang again, on May 12th, so well taught by Amanda Goodman. The full choir 

returned in June for our end of season Sunday worship and a brunch afterwards so graciously 

hosted by The Reverend Stephanie and Gordon at the rectory. At this gathering we honored long 

time alto section leader, Susan Altabet, who retired after nearly 20 years of service. 

 

This summer we were able to do our Courtyard Concert series (I did not go under the knife this 

time). The concerts were well attended and for all, save one, we were able to be outdoors. The 

choir returned on Sunday, September 8. We added two new section leaders in October; Kayla 

Faccilongo and Ian Joyal.  The children sang again on Sept 29, for St Michael and all angels. St 

Paul’s Choir offered special music during the 10:15 Eucharist on November 17, adding two 

French horns for an offering of Bach’s Mass in F.  

 

On December 22, the singing of “ Once in Royal David’s City”, begun by Nate Smith and Taylor 

Devries at the conclusion of the 10:15 Eucharist completed our Advent preparations. The 

Longest Night was recognized on December 18th with a serene service of music and prayer, 

offered in candlelight. We finished the year with beautiful Christmas Eve services: a packed and 

exuberant family/pageant Eucharist at 4:00 and a 9:30 Eucharist with orchestra.  
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All and all, a busy year of music making, sung and played to the glory of God in this special 

place in Riverside.  

 

Faithfully submitted,  

 

David Johnson,  

Director of Music 
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ST. PAUL’S EPISCOPAL CHURCH 

2018 Report for St. Paul’s Day School 
 
Saint Paul’s Day School’s 2018-2019 year can best be described as a time of change and 

transition.  In early fall 2018 Toni Natale announced that she would be stepping down from her 

position as Director of the Day School effective June 2019.  A search committee was 

immediately organized and under the able leadership of Cindy Lindemeyer the search for a new 

Director began. Surveys and informal meetings with the Day School faculty, parent body, school 

board and vestry provided valuable information regarding the qualities most needed in our new 

Director. A job description was created, then advertised and many well qualified candidates were 

interviewed. Following a deliberately slow and thoughtful search process it was unanimously 

decided that Lisa Adorno possessed the personal qualities and professional experience that the 

committee was seeking. In March 2019 Lisa humbly and joyfully accepted our offer to become 

the Day School’s new Director effective July 2019. 

 

In late spring of 2019, the Day School Board felt strongly that, for the school’s financial 

stability, it was imperative that the teaching staff be right-sized proportionately to address the 

school’s lower enrollment numbers. This task was taken very seriously knowing that it would 

negatively impact the lives of those affected. For the 2019-2020 year the teaching staff was 

reduced from 21 to 16 teachers. In addition, the Administrative Assistant’s position was 

redefined as The School Communicator and changed from a full time to a part time position.  

 

July 29 was Lisa’s first official day and since then she has been working tirelessly to ensure that 

our Day School is up to date with all state licensing regulations as well as all local police and fire 

codes. She and her faculty have been devoting time for curriculum study as well as professional 

development and she has held numerous meetings with parents in an effort to get better 

acquainted.  

 

The Parents Association continues to do an outstanding job enriching the lives of the Day School 

children and parents. Their annual spring fund-raiser netted close to $22,000. A portion of the 

proceeds was given to the Saint Paul’s Day School Scholarship Fund and to the purchase and 

installation of additional science room cabinets. This year’s co-presidents are reporting a 

renewed sense of commitment on the part of parents. Attendance and energy level at Parent 

Association events have been high and parents are eagerly volunteering their services.  

 

Currently we have 77 children enrolled in our 2, 3 and 4 year-old classrooms. We had to 

combine our B4K children with the regular 4s because we did not have enough students 

registered to warrant a separate class. In addition to the regular 4s program the B4K children are 

receiving additional instruction time with a B4K teacher. All classes are in full swing and 

children appear fully engaged with their teachers.  

 

Saint Paul’s Day School remains a member of the National Association of Episcopal Schools and 

a member of the National Association for the Education of Young Children. Unfortunately, in 

July 2019, following an appeal, we were notified that our application for NAEYC re-

accreditation had been denied. At this time our new Director is sorting through the results and 

creating a plan for the school to re-apply. Having worked for many years at an accredited school 

Lisa is familiar with the process and eager for the Day School to regain its accreditation as soon 

as possible.   
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Financially speaking, the Day School ended the 2018-2019 year with a significant surplus of 

$32,000 and if all goes as budgeted we plan to break even or have a modest surplus at the end of 

this year. A more detailed financial analysis is available in the Day School Treasurer’s report. 

 

In closing I want to thank the many individuals who have worked so diligently this past year to 

guide the Day School through its period of transition.  Heartfelt thanks to Reverend Stephanie 

Johnson who leads us with clear vision, tenacious spirit and with a compassionate, loving heart. 

Sincere thanks to the members of Saint Paul’s Vestry for their ongoing moral and financial 

support.  Deepest appreciation to Chair Cindy Lindemeyer and to the members of the Search 

Committee who worked thoughtfully and collaboratively for six long months. 

 

The Day School faculty also needs to be commended and thanked for their support and 

cooperation throughout the entire transition period.  They have warmly welcomed Lisa as their 

new Director and have embraced her collaborative leadership style.  

 

 Last but not least my deepest gratitude to my fellow Board Members: The Reverend Stephanie 

Johnson, Director Lisa Adorno, Treasurer Greg Islan (replacing Ken Rogozinski), Secretary 

Ellen Barolak, Vestry Senior Warden Margaret Feldmeth, Church members Gary Buonanno, 

Joan Hall, Elisabeth Miranowski, Alexandra Ornstein, and Current Day School Parent 

Representative Laura Flores.  Truly, these individuals are an amazing team who care deeply 

about the growth and success of our beloved Day School. I continue to learn so much from them 

and I consider working with them an honor and privilege. 

 

Faithfully submitted, 

 

Eleanor Lindberg 

Day School Board Chair  
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St. Paul’s Episcopal Church 

Annual Day School Treasurer’s Report 

January 10, 2020 
 
The Day School operates on a different fiscal year from the Parish.  Its fiscal year matches the 

school’s academic year (September1 to August 31).  For the 2018-2019 fiscal year ended August 

31, 2019, the Day School operated at a surplus of approximately $32,000 versus a modest 

budgeted surplus of approximately $9,000.   This is a significant improvement over the 

approximately $11,000 operating surplus for FY 17-18.  The improvement in operating 

performance for FY 18-19 was driven by expense reduction.  Total expenses were lower 

primarily due to personnel related changes. 

 

These two consecutive annual surpluses have now offset almost half of the operating cash deficit 

that was incurred by the Day School during 2016-2017.  The cost structure of the Day School is 

fairly fixed.  Its two largest expenses are teacher/staff payroll & benefits and the contribution the 

Day School makes to the Parish for the Day School’s use of the Parish facilities. These two 

expenses make up over 88% of the Day School’s total costs. 

 

The Day School board did implement staffing changes as part of the budgeting process for the 

current 2019-2020 fiscal year.  Adjustments were made to both staffing levels/hours and how 

certain services and programming are delivered to the school (using internal resources versus 

outside providers) to account for lower enrollment levels.  However, based on current enrollment 

levels, the staffing savings were not enough to generate a break-even budget for the current 

2019-2020 fiscal year.  The Vestry reached a consensus during 2019 to support the operations of 

Day School during the transition to a new director through a reduction of the annual facilities 

payment from the Day School to the Parish.  A $70,000 reduction in that payment was required 

to in order for the Day School to achieve a balanced budget.  This will be reexamined as part of 

the budgeting process for the Day School’s 2020-2021 fiscal year 

 

We would like to thank all of our fellow board members for all of their hard work during the 

transition of the day school leadership and the planning for its future. 

 

Faithfully submitted, 

 

Ken Rogozinski      Greg Islan  

St. Paul’s Day School Treasurer (Retired)   St. Paul’s Day School Treasurer 
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ST. PAUL’S EPISCOPAL CHURCH 

2019 Report for Stewardship 

 
 

For our 2019 Stewardship campaign we used a combination of paper-based and email 

communications to the parish to maintain a steady ‘drumbeat’ of outreach through the 

Stewardship season. 

 

The campaign kicked off with parish mailings from the Rector and Senior Warden in September 

and October, respectively.  We then emailed the parish with a link to the electronic pledging 

page within the newly re-vamped St. Paul’s web site, ‘electronifying’ the pledging process for 

parishioners who find it easier to submit pledges online.   

 

In mid-November we brought back a streamlined version of the letter-writing outreach process, 

holding a successful letter-writing session one Sunday following coffee hour at which roughly 15 

parishioners joined us for lunch and fellowship while we hand-wrote letters to some 75 

parishioners.   

 

Key headline results from this year’s campaign as of January 21 are as follows: 

 

 Dollar volume of 2020 pledges received:  $280k (-6% vs. 2019) 

 Number of 2020 pledges received: 84 (-12% vs. 2019) 

 Growth in pledge amount from 2019 pledgers: +1.4% 

 

Broadly, this trajectory is representative of three themes: i) continued strong support from 

existing loyal St. Paul’s parishioners, ii) some historic contributors who are no longer with us, 

and iii) insufficient new additions to the pledge rolls to compensate for departed parishioners. 

 

Given the renewed momentum evident in our parish following this past year’s staff arrivals, and 

the strengthening collaboration between our Church and Day School, we are hopeful that we can 

turn these stewardship trends to the positive going forward.  That said, we remain mindful that 

declining trends we are seeing at St. Paul’s are in line with broader trends in church giving, and 

therefore the headwinds we face may persist in the years to come. 

 

Special thanks to Reverend Stephanie Johnson, Treasurer Bob Barolak, Senior Warden Margaret 

Feldmeth, and our Parish Communicator Elizabeth Schrohe for their guidance and support 

through this effort. 

 

Holden Sibley & Charlie Wardell 

2019 Stewardship Leads 

 
 

 
 


